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MEMORANDUM FOR: Deputy Director of Central Inte]lfgence

FROM: Director of Central Intelligence - -

'SUBJECT: Domestic "Country Team" Concept

1. TI've noted that in a number of cities in the United_

we havq \different types of representation:

Security and Recruiting. I wonder if they always work in fu :

concert and if we appear to the American public to be one organizatio

_or several. - For instance, if we're working on a college campus, all
these organizations may be involved. It would seem quite

likely to me that some of the administrators of the campus could find

themselves confused between the various elements of the CIA with whom

they are dealing.

2. Overseas the Ambassador-is in charge of a country team.
I wonder if in each city/region we should not have a "country team"
concept with one individual in overall charge? He would not tell the
other officés how to do their individual business, but he would be
kept informed of what they were doing and act to avoid conflicts or
overlaps. : ' :

STANSFIELD TURNER
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